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Innovative and reliable products, solutions and services are the foundation of our success
As a result of continuous work in research and development, in the analysis of the reference context in which the company
operates, Trench [talia is capable of offering cutting-edge technology to meet the current requirements of the energy
sector. We support our customers to achieve their business goals, while addressing global challenges such as climate
change, urbanization, demographic change, digitalization and resource scarcity.

We are the partner of choice for our customers

Customer satisfaction is our main goal. We convince our customers through competence, sustainability, reliability and
responsibility and support them throughout the entire product life cycle. Our innovative products, solutions and services
meet customer expectations and demands. Furthermore, our digitalization competence allows us to generate added value
for our customers.

Highest Quality and Sustainability form the basis of our business strategy

We understand "Quality” as the reliability and safety of our products, solutions, processes and services including their
efficiency and environmental compatibility as well as the integrity and availability of information.

We actively apply a systematic risk and opportunity management, to identify and mitigate any potential organizational and
operational risks in advance and to recognize and capitalize on our opportunities.

Focused on Environment

We created our “Regenera” project to focus our company on developing an increasingly eco-sustainable product portfolio
and manufacturing. Thanks to the commitment and to the research of recent years, we have the opportunity to offer to
our customers products with highly biodegradable liquid insulation and valid alternatives for replacing the use of gases with
high greenhouse emission. Specific initiatives, awareness programs and investments have made possible to start a path of
significant reduction in gas consumption and therefore CO2 production within our site, with the target to become a CO2-
neutral factory as soon as possible.

We care for each other

All our employees are not only responsible for their own health safety and the quality of their work, but also jointly for each
other. Trench Italia provides the necessary competencies and awareness through continuous training and exchange of
experiences. This also includes providing the knowledge needed for the future.

Leadership and commitment
Our managers serve as role models for our employees with regards to our values and our business strategy and assume
responsibility for defining, cascading and tracking goals, by inspiring and empowering their teams to give their best.
We are committed to:
e always acting in full compliance with applicable legislation, codes, standards and other requirements
e providing safe and healthy working conditions, eliminating respective hazards and minimizing safety risks, in order
to prevent work-related injury and ill health
e ensuring high quality, efficient processes and sustainable use of available resources
e identify and evaluate the environmental impacts of activities, products and services with the aim of protecting
the environment and preventing any event that could cause pollution
e pursue continuous performance improvement through our Integrated Management System
e identify and monitor strategic objectives.

We integrate our employees and business partners

We understand and take into account the expectations and requirements of stakeholders and act accordingly. Our
employees and their representatives are involved in our decisions; they participate in the company's success through idea
and innovation management programs. Customers, suppliers and other business partners are incorporated in our processes
ensuring our joint success. 7

Our standard of corporate responsibility and business ethics does not tolerate any kind of personal d)s‘,cnmmatlon child or

forced labor, bribery or corruption.
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